20WAYS TO IMPROVE PATIENT CARE & PHARMACY PROFITABILITY

The PRS Pharmacy
Ownership Program

We’ve made the mistakes so you don’t have to. Pharmacists helping
pharmacists become successful store owners.

President: Harry A. Lattanzio, RPh o)

Founded: 1982 Pp@

Employees: <100 d

Phone: (800) 338-3688 Pharmacy Services

Address: 201 Depot Street, Suite 200 Your Partner for Pharmacy Success
Latrobe, PA 15650

Website: www.PRSrx.com

Company Background

Opver its 30 years in the industry, PRS Pharmacy Services, with
its NASI affiliate, has grown to be nationally recognized as the
“go to” company for retail pharmacies seeking help with a
variety of complex and time consuming issues. PRS currently
offers the most widely used compliance programs for HIPAA,
DMEPOS Accreditation, state-specific Pharmacy Policy &
Procedures Manuals and Quality Assurance Programs, plus
our new Medicare Audit Survival Guide. The PRS teaching
programs, such as Residential Care, for those entering the long
term care market, and the PRS Ownership Program, for those
buying or opening a new pharmacy, are endorsed by every major
pharmacy organization, including FPN. The PRS professional
staff, with their expertise in every area of pharmacy and a strong
technological component, constantly update the PRS programs
and look for innovative ways to assist retail pharmacy owners in
achieving and maintaining success.

Product Overview

PRS can help you turn your pharmacy ideas into a successful
with  the
With over three decades of experience and hundreds of on-

business PRS Pharmacy Ownership Program.
site retail pharmacy openings, PRS has developed a program
using all the best practices for pharmacy ownership. Whether
opening a new pharmacy or purchasing an existing pharmacy,
our program addresses every step of setting-up, opening and
operating a successful pharmacy.

M The Program Covers:
* Fulfillment of State and Federal Requirements
* Personnel Activation
* Third Party Insurance
* Layout and Design
* HBC Enhancements
* Professional, Operational, and Fiscal Standards
* Prescription Pricing Program
* Inventory Control Program
* Marketing Program
» Compliance and Regulatory Programs
* DMEPOS Accreditation
* Pharmacy Monitoring Program

* Pharmacy Acquisition and Ownership Transfer Program

The program is available in two forms. With our Turn-key
program, our staff does the work for you. With our online
program, you follow our detailed instructions to complete the
work quickly and efficiently.

Ordering Information
Buying an existing pharmacy? Our Pharmacy Acquisition Consulting
Program is the way to go.

For more information on The PRS Pharmacy Ownership Program,
please call PRS at (800) 338-3688 or visit: www.PRSrx.com
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